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Executive Summary

Southeast Florida is lacking a critical collaboration agreement between academia and the business environment to help realize the opportunity and maximize its public and community resources.  Other regions of the US, including Central Florida’s High Technology Corridor Council, are benefiting from such agreements.  This paper discusses the necessary steps for Southeast Florida to undertake such a program.

Background

I recently had the opportunity to participate with a panel of “experts” to discuss the state of regional leadership and the type of steps and initiatives needed to make South Florida more competitive. My premise is that we need a focused effort to promote increased communication, stronger public-private partnerships, and more sharing of scarce resources. 

1- A positive common vision and measurable goals are required for regional leaders of the business, education, government and non-profit sectors;  

2- Regional leaders must coalesce around initiatives that will diversify our economy for higher-skilled, knowledge based jobs; promote "collaborative competition" to take advantage of the synergies from unique regional assets; commit to achieve a few goals that benefit the entire community; develop a positive spirit of cooperation that transcends all differences; and leverage scarce resources for sustainable economic prosperity; 

3- Non-traditional allies with mutual interests must collaboratively advocate according to a plan with clear goals and assignments, broker compromises, and achieve solutions that assure a “fair share” of state and federal resources and/or enact local/ regional priorities.

Florida High Tech Corridor Council 

The Florida High Tech Corridor Council (FHTCC) is a regional economic development initiative of the University of Central Florida (UCF), the University of South Florida (USF) and the University of Florida (UF) whose mission is to grow high tech industry in the region through research, workforce development and marketing programs. See www.floridahightech.com.  
A partnership involving more than 25 local and regional economic development organizations (EDOs) and 14 community colleges, the FHTCC is co-chaired by the presidents of UCF, USF and UF. The FHTCC includes the presidents of two of the community colleges, the president of Florida Institute of Technology and representatives of high tech industry. The unique partnership has resulted in a strategic approach to high tech economic development that involves matching funds research, workforce development and a marketing program leveraging governmental, EDO and corporate budgets on a regional rather than local basis.

In essence, the FHTCC uses university money to fund technical development work with professors and students on ideas that pop up from private sector entrepreneurs in the corridor. The FHTCC leverages private and public resources (people and money) to support the start-up of resulting businesses. The FHTCC members pay no dues. They have no meetings but utilize quarterly conference calls to exchange information on the status of current projects being supported. In between meetings, each FHTCC member's responsibility is to identify economic development opportunities. The FHTCC President's responsibility is to match private company needs with research expertise or other required resources.

To attract the cooperation and support of regional economic development organizations (EDO) that compete with one another for net economic growth, each EDO serves on an FHTCC advisory board to influence the use of marketing dollars for cooperative advertising. A prevailing theme: it costs nothing to join but you gain from participation.

A new project of FHTCC is the Florida Virtual Entrepreneurial Center (www.FLVEC.com) providing online resources to entrepreneurs.

The FHTCC has a major workforce development component utilizing workshops for teachers and students.

During 2008/2009, the FHTCC utilized 400 volunteers from economic development organizations, school districts, universities, workforce boards and others.  It tracked 6,000 hours of time donated by these volunteers. 

The FHTCC has no staff or overhead. Everyone works pursuant to consulting contracts that assure each activity or research project more than pays for itself.

Another important concept is that all finances are driven by "leveraging investments" and "measuring return on investment" to justify
the expenditure of each dollar. Each year, dozens of companies leverage the three research universities in the development of commercially applicable emerging technologies. In 2008/2009, for example, this program generated 110 projects in partnership with 60 companies. The FHTCC invested nearly $4.2 million in the projects while participating companies matched that investment with $13.1 million in cash, in-kind services and equipment.

Since the inception of the program in 1996, the FHTCC has partnered with nearly 340 companies on 1,039 research projects. $52 million was invested by the FHTCC and matched by nearly $144 million, generating an additional $484 million in quantifiable downstream impacts, resulting in a return of $628 million and a total project value of $680 million.  2,094 students and 281 faculty members have conducted research on matching grant projects over the past 13 years.

The categories of research and percentages for 2008/2009 are as follows:

-Aviation and Aerospace 4.8%
-Information Technologies 5.3%
-Life Sciences and Medical Technologies 9.9%
-Materials 9.7%
-Microelectronics and Nanotechnology 5.7%
-Modeling, Simulation and Training 9.8%
-Optics and Photonics 17.6%
-Sustainable Energy 16.9%
-Other 5.6%
-UCF Applied Materials Processing and Characterization Center 14.5%

Another factor in the FHTCC success has been inextricably tied to relationships with key legislative leaders and lobbying to secure funding for consensus priorities.

Their unique partnership is based on the universities managing actual funds versus the FHTCC moving money through a separate account.  Trust among partners assures spending will be based on joint-decision making. Informal, unwritten agreement with the FHTCC management requires its concurrence to actually expend funds.

Potential for Leadership from Regional Universities
Mark Rosenberg (President of FIU),  Divina Grossman (FIU Vice President for Engagement), and I have had limited communication about the possible creation of a Southeast Florida collaborative akin to the Florida High Tech Corridor. I have also spoken to Randy Berridge, President of the Florida High Tech Corridor Council (HTCC); Jack Sullivan, President of the Florida Research Consortium; and others. Representatives of the Economic Council will be meeting with Dr. M J Saunders (new President of FAU) soon to discuss the subject.

Next Steps

1. If there is genuine interest, the first order of business should be to solidify conceptual goals with the appropriate leadership of regional research universities. A major discussion item should be the extent to which each university is committed to champion this initiative and which other higher education institutional leaders can be recruited to make a similar commitment as part of a small, tight knit leadership team. Any organizational structure will follow as a secondary consideration. 

A critical decision will be to determine which Presidents for major research universities (for example, FIU, UM, NOVA, and FAU) want to work together and for which causes.  Public institutions typically enjoy legislative support for their programs whereas financial support to private colleges is more limited.
2. Once the founders agree in principle, other public and private universities in the region (including the presidents of community colleges), economic development organizations, and business leaders should be invited to participate in the collaborative. A multidisciplinary team should be established to develop a “strategic plan of action” and a “communications plan” to accompany it.  The plans should include components that reflect the academic and research needs, political considerations, and philanthropic/grant implications. A fact-finding mission with regional representation should be organized to visit the Florida High Tech Corridor Council as soon as possible.

3. The next major step will be to identify and recruit a corporate patron(s) who will underwrite the startup costs and sustain the effort until other sources are secured. When the Florida High Tech Corridor was created, for example, AT&T was an initial underwriter motivated by the local/state commitment to keep a silicon wafer production plant in Orange County versus Spain. The plant expansion created 1,000 jobs. 

4. Additional partners should incrementally be invited to join the process over time. They may include key stake holders from the public and private sectors. They should be committed to supporting one another and taking advantage of synergies. They may be traditional competitors but view their peers as potential partners and are committed to supporting our local educational institutions as economic engines to propel our region's transition to knowledge based, entrepreneurial, innovative economy.

Examples of potential partners and allies:

Academia

Four-year colleges and universities (public and private), Florida Research Consortium, and private research institutes (Scripps, Max Planck, Torrey Pines) 

Government

County and city officials, Governor's Office of Tourism, Trade & Economic Development

Not-For-Profit Business Organizations

County-wide and regional business leadership groups (for example, Economic Councils of PB and Martin Counties, Broward Workshop, Miami Business Forum, Business Forum of Palm Beach County, South Florida Regional Business Alliance, Greater Miami Chamber of Commerce, Chamber of Commerce of the Palm Beaches, Boca Raton Chamber of Commerce, Fort Lauderdale Chamber of Commerce, other allied business, professional and trade groups including other local chambers of commerce, builders, contractors, realtors, Medical Societies, South Florida Hospital & Healthcare Association, Bio Florida, etc.); Economic Development Organizations (Enterprise Development Corp. of South Florida, Business Development Boards of Palm Beach and Martin Counties, Ft Lauderdale-Broward Alliance, Beacon Council, EDC of St. Lucie County, Economic Development Research Institute, etc.); and Regional Workforce Boards (Workforce Alliance of Palm Beach County, Workforce One of Broward County,  South Florida Workforce Board for Miami-Dade and Monroe, Workforce Solutions for Martin, St Lucie, Indian River and Okeechobee, etc.).

Private Sector Companies

Individual corporate leaders, sponsors and underwriters based upon the selected goals and initiatives.

Visioning and Joint Strategic Planning for Palm Beach County

In 2009, the Council engaged MarketStreet Services of Atlanta, Inc., a nationally recognized economic development consultant, to independently assess Palm Beach County's competitiveness and develop an Action Plan with other community partners to maximize our potential for top industry clusters. The results of these studies, including a life science benchmarking study, can be found on our web site at http://www.economiccouncilpbc.org/Reports. 

Studies consistently show Palm Beach County institutions suffer because of the lack of alignment around common goals. Regardless of what transpires regarding a possible initiative to create a high tech corridor in Southeast Florida (or link our regional research universities to the existing Florida High Tech Corridor Council), a collaborative public-private partnership and a rallying cry to stimulate job growth and economic activity is required in Palm Beach County. 

The Economic Council remains committed to pursuing the development of a "vision" statement for our community based on consensus among a broad group of business, government, education, and non-profit leaders. During 2010, the Economic Council and its community partners have already hosted a series of discussions with key leaders from the public and private sectors about how to build sustainable prosperity by achieving common goals through collaboration and sharing of scarce resources. 
To help the Economic Council and its community partners (public and private) foster greater collaboration in building sustainable prosperity, we are partnering with FAU on a research project to be completed in the fall. Bob Hays in the College of Business will serve as a faculty advisor for graduate students from the Colleges of Architecture, Urban, and Public Affairs and Business to identify existing parallel or complimentary objectives and efforts by approximately 50 organizations that are attempting to influence how Palm Beach County grows in the future. Identifying common goals should lead to joint advocacy to influence local, state and federal policy decisions for community needs and priorities. Consensus will be achieved through the definition of a common vision for the future economic growth and development of Palm Beach County.  To keep from doing this in a vacuum and to make the resulting vision as attractive as possible, this project will seek to identify common ideas, expectations, or hopes for the future development of Palm Beach County among the various organizations whose purposes or sizes give them the potential to play a constructive role in that development right now (even though they may not be singly large enough to do so on their own). 
The shared community "vision" for Palm Beach County should foster cooperation  similar to the legislative alliance that has allowed the Tampa Bay Partnership (www.TampaBay.org) and Central Florida Partnership (www.IdeasToResults.org) to work together to improve transportation along the I-4 corridor and to take advantage of the synergies of “Eds and Meds” within their adjoining markets. To achieve more votes in Southeast Florida, it is desirable to include a larger area encompassed at least by Palm Beach, Broward and Miami-Dade Counties (see http://www.tampabay.org/documents/MFP2010.pdf). The alliance could eventually be expanded to include the Treasure Coast but the challenges and complexity increase exponentially with additional partners and multiple goals.

The Palm Beach County and regional legislative agenda must be consistent with the six key economic drivers or pillars identified by the Florida Chamber Foundation for the Big 5 statewide organizations (Florida Chamber, Council of 100, Enterprise Florida, Associated Industries of Florida and Florida TaxWatch).

Competing regions (Jacksonville, Central Florida and Tampa Bay) are further ahead of Palm Beach County and Southeast Florida in making their regional goals part of a statewide agenda. And their business-university-government partnerships are more mature than those in our region which creates a sense of urgency for us to become better organized.
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