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Executive Summary
South Florida Workforce Housing Needs Assessment

The South Florida Workforce Housing Needs Assessment is the culmination of on-going efforts over the past two years of the Broward Housing Partnership, Inc. (BHP), Housing Leadership Council of Palm Beach County, Inc. (HLC/PBC) and the Workforce Housing Committee of the Greater Miami Chamber of Commerce (GMCC) to address workforce housing issues in their respective counties.  The South Florida “regional assessment” brings these mission-driven, private/public partnerships initiatives together with the support of the South Florida Regional Business Alliance (RBA). 

The growing demand and shrinking supply of affordable workforce housing became the top public policy issue in South Florida in recent years.  Local housing studies have documented the extent and ramifications of South Florida’s three-year (2003-2005) housing boom that resulted in a severe shortage of workforce housing and extreme affordability gaps for all housing types.  The studies have shown that South Florida’s workforce housing supply and affordability mismatch was exacerbated by speculative investment which resulted in multiple conversions of rental units to condominiums and an overall development trend in recent years toward a more upscale housing demand external to the local market.  In the past two years, South Florida has had to endure the collapse of a highly speculative housing market.  During this aftermath, South Florida communities have been beset with unstable housing market conditions intensified by rising home foreclosures, increasing job loss and an overall tightening of the mortgage credit market.  These economic conditions have combined to essentially paralyze the local housing market despite steady decreases in housing values during the past year.

The South Florida Workforce Housing Needs Assessment provides a current regional perspective on the economy and the housing needs of the workforce.  The study compares and contrasts key housing and economic factors among the Tri-counties.  The housing and economic market analysis provides the underpinnings for the study’s “recommended solutions” and subsequent public policy action agenda to be finalized as part of the Regional Workforce Housing Conference.  The following are the key findings of the regional workforce housing needs assessment:
Key Findings

· South Florida has lost 40,000 private sector jobs since January, 2007;

· There are currently 70,000 South Florida homes in foreclosure;

· The de-valuation of South Florida’ s housing has resulted in significant negative equity and loss of wealth;

· 700,000 units (30 percent) of South Florida’s housing supply are now over 40 years old;  
· South Florida’s growing number of housing vacancies now totals 365,295 units, of which 46 percent are seasonal homes; 

· Despite decreasing home values, South Florida’s current single-family home price-to-median household income ratios range between 5:1-6:1;

· South Florida’s $1,200 average monthly rent is unaffordable to all households earning between 50-80 percent of the AMI (South Florida AMI approximately $54,000);

· Approximately 85 percent of South Florida’s renters earning 50-80 percent of the AMI are cost-burdened;

· South Florida’s existing housing demand totals approximately 527,000 units for households earning 50-80 percent of the AMI and 193,000 units for households earning 81-120 percent of the AMI;
During the past three years the Metropolitan Center at Florida International University (MC/FIU) worked with the Broward Housing Partnership, Inc. and Housing Leadership Council of Palm Beach County to develop a “scorecard” mechanism to evaluate the performance of local governments, county and municipal, in addressing their workforce housing needs.  A performance evaluation tool, the Municipal Scorecard for Affordable Housing Delivery© (MS-AHD) model was created to monitor and evaluate the progress of local governments in developing and implementing workforce/affordable housing policies and building management and institutional capacities to address these issues long-term.  The MS-AHD has also enabled the MC/FIU to highlight local municipalities and agencies that serve as “best practice” workforce housing examples in South Florida.  The South Florida Workforce Housing Needs Assessment includes a profile of these municipal best practice case studies focusing on the capacity issues noted in the earlier Scorecard findings.  The assessment includes recommended policies and strategies divided into the four (4) elements of the MS-AHD model: 1) Policy and Management, 2) Planning and Land Use, 3) Local Dedicated Funding, and 4) Institutional Capacity Building:
A. Policy and Management
· Adopt a Comprehensive South Florida Workforce Housing Policy;
· Support Creation of a Regional Affordable Housing Delivery System Involving New Public/Private Housing Partnerships;
· Support Creation of a Comprehensive Single Permit Process for Workforce Housing Projects;
· Implement a Workforce Housing Performance Measurement System;
· Give Workforce Housing Policy Emphasis to Rental Housing Preservation and Production;

B. Planning and Land Use

· Coordinate and Integrate Existing Workforce/Affordable Housing Plans;
· Ensure Community Redevelopment Area (CRA) Commitment to Workforce Housing Production;
· Support Aggressive Workforce Housing Urban Infill Utilizing Existing Public Land Inventories;
· Adopt Land Use and Zoning Incentives for Workforce Housing;
· Ensure no “Net Loss” of Existing Rental Housing Supply in Comprehensive Plans;
C. Dedicated Funding

· Create Local Dedicated Funding Sources for Workforce Housing;
· Leverage Local Private Funds with Federal/State/Local Public Funds;
· Target Workforce Housing Funds to Neighborhood Revitalization Initiatives;
· Give Funding Emphasis on Purchase/Rehabilitation and Rental Rehabilitation Activities;
· Provide Pre-development Funding Support for Professionally-Competent Non-Profit Workforce Housing Development Organizations;
D. Institutional Capacity-Building
· Provide Support for Private/Public Housing Partnerships in the Implementation of South Florida’s Workforce Housing Delivery System;
· Develop a South Florida Workforce Housing Lending/Equity Investment Consortium;
· Provide Support for Employer Assisted Housing (EAH) Programs;
· Support Capacity-Building for Non-Profit Housing Development Organizations;
· Create Alternative Funding Sources for Workforce Housing;
· Support Alternative Building Designs and Materials for Workforce Housing.
PAGE  
3

