January 16, 2009

What are the natural assets of Palm Beach County that may support the growth of technology-driven industries or the potential to develop other industries that are not currently identified as high priorities? Is Palm Beach County poised to take advantage of these natural assets? Why not and what are we going to do about it? How and when? If you do not already know the answers to these questions, please read on.

MarketStreet Services, Inc. of Atlanta was engaged by the Economic Council to independently assess:
· the competitiveness of Palm Beach County;

· the opportunities to grow and expand our local economy; and
· what tangible steps the Council, in partnership with other community leaders, can take now to positively affect the future of our community?
At the end of this effort, the Economic Council will donate a consensus-based, achievable Action Plan for collaborative activities by leaders from business, education, and government to increase the community's capacity to enhance the local economy and quality of life.
We invite the participation and cooperation of every community leader and group to achieve common goals. If you and others have not already done so, please read the series of reports generated by Market Street Services, Inc. that are posted on the EC website. see www.EconomicCouncilPBC.org. We are particularly interested in knowing what is not in the report that should be or the "facts", "conclusions" or "recommendations" about which there may be disagreement. Provide your feedback to any of the members of the Project Steering Committee named below as soon as possible. 

The initial published reports and conclusions are intended to stimulate a dialogue among members of the Economic Council, stakeholders and other influential community leaders. The actionable plan and strategy, with specific recommendations for moving the county forward, will reflect existing strategies and organizations and seek to involve the greatest number of persons possible. 

Market Street Services, Inc. founder and principal, Mac Holladay, will present the proposed Action Plan at a luncheon starting at noon on Thursday, February 19, 2009 at the Kravis Center, West Palm Beach. Please save this date on your calendar and plan to attend. An invitation to this important event with further details will follow later. 

Project Steering Committee 
Frank Compiani, George Elmore, John Flanigan, Mike Jones, Bud Osborne, Nat Roberts, Nader Salour, and Laurie Silvers for the Economic Council 
Kelly Smallridge for the Business Development Board 

Jody Gleason for the Education Commission
Shannon Larocque-Bass for Palm Beach County government
Jorge Pesquera for the Convention and Visitors Bureau 
Components of the strategic process

Research Review and Assessment 

Market Street reviewed and summarized a number of recent strategic plans and studies for Palm Beach County. The intent is to leverage existing strategic work related to economic development being coordinated in Palm Beach County as opposed to “reinventing the wheel”. The analysis was supplemented by Market Street's original research into the latest economic structural dynamics in Palm Beach County and a comparative analysis of trends. The preliminary research report contains a summary analysis of key findings framed in terms of the community's competitiveness and opportunities for future economic growth.

Reports reviewed and summarized by Market Street included the following:

· Palm Beach County Navigator (2005 and updates), EDRI (Cambridge 
Systematics, Inc.)

· South Florida Economic Trends, EDRI (Cambridge Systematics, Inc.) 
· Preparing for the Future: A Report from The Florida Council of 100 (2006) 
· Palm Beach County 21st Century Strategic Economic Development Plan (2007) 
· New Cornerstone: Foundations for Florida’s 21st Century Economy (2003) 
· New Cornerstone Revisited: A Look at Our State in Transition (2007) 
· Enterprise Florida, Florida High Tech Corridor Council, and Workforce Florida Life Science Road Map prepared by the Milken Institute dated June 2007
· Business Development Board’s Life Sciences Cluster Development Strategy 2007-2010
The following illustrate some of the other documents reviewed in preparation of this report:

· Central Palm Beach County Transportation Corridor Study and 
Recommendations

· South Florida East Coast Corridor (SFECC) Study 
· Lake Okeechobee Regional Economic (LORE) Alliance of Palm Beach County 
Economic Development Summit Final Report:

· Florida Life Sciences Road Map 
· South Florida Inland Port Feasibility Study 
This Research Review presents an overview of demographic and economic trends in Palm Beach County, Florida, and the United States to identify competitive concerns and any changes that have occurred since the publication of the 2005 Palm Beach County Navigator report. Some illustrative examples of Palm Beach County’s demographic and economic trends include the following: 

· Palm Beach County’s rapid growth has slowed down since 2004 
· All minority population groups grew at a faster rate in Palm Beach County between 2000 and 2007 compared to the state and the nation 
· Palm Beach County has a larger proportion of retirement-aged residents (22 percent) compared to Florida (17 percent) and the nation (thirteen percent). 
· The County’s employment growth rate exceeded that of the state and the nation before 2004 but has been growing slower than Florida and the US since 2004. 

Examples of key competitive issues for Palm Beach County identified in the Report include the fact that the “raw materials” for a 21st Century economy (competitive and educated workforce, research capacity, infrastructure, funding, etc,) must be developed and enhanced in order to foster a successful mix of industries paying good wages to workers of all skill-sets.

After a full assessment of potential opportunity areas, Market Street identified the

following as the most promising targets for Palm Beach County to pursue:

• Health Care and Life Sciences

• Logistics

• High-Value Services

• Tourism and Hospitality

The Report describes each category in detail and includes an analysis of short and long-term opportunities and challenges. "The selected targets provide job opportunities for a wide range of income and skill levels, as well as the opportunity to build a stronger, more diversified economy overall. There are clearly many strong existing assets in Palm Beach County that can and should be leveraged to generate quality, sustainable economic growth. Developing target sectors requires a multi-pronged approach of traditional recruitment, entrepreneur and small business development, and retention and expansion of existing businesses. Focusing only on recruitment at the expense of the other facets is a mistake; small businesses and existing businesses create many jobs and should be treated as assets in the local economy."

Goals and specific action steps for growing the target sectors will be detailed in the

Action Plan.

Click http://www.economiccouncilpbc.org/clientuploads/Research_Review_final2.pdf for a link to the preliminary draft "Research Review and Assessment".
Local Stakeholder Input

Personal interviews and focus groups were held with stakeholders identified in a list of over 150 community "thought leaders" from business, government, and academia. These leaders were queried regarding their opinions on Palm Beach County’s competitive issues, opportunities, and key strategic possibilities. Qualitative feedback helps to confirm and enhance the findings of quantitative research conducted for this strategic process. This Summary report profiles both the principal themes to emerge during the public input as well as the key findings related to Palm Beach County’s present and future competitiveness and growth potential.

Illustrative comments included the following:

         Cost of doing business in PBC is higher across the board than many comparison

areas. Cost of building occupancy in PBC was noted to be 35% higher than Atlanta and 50% higher than Charlotte.

         PBC is “not business friendly”. Many said the regulations are more restrictive than surrounding counties and make PBC cost-prohibitive.

         As with business costs, insurance against hurricane damage is also absorbing a disproportionate share of household budgets. “Housing has out priced the workforce".

         Because of homestead exemptions, low property tax rates are locked in “artificially” low – the cost of services is then passed on to new residents and the business community.

         “We don’t have any capital formation here, even though we’re a wealthy county.”

         Widespread “culture of corruption” in PBC. Local governments should become less political and more business-minded. There is a “widespread lack of economic expertise in local government”.

Clearly, it would be foolhardy to expect Palm Beach County and its immediate

environs to transform overnight into a top-tier global life sciences community.

Likewise, the County’s transition from a manufacturing, agriculture, and low-skill

services economy to one focused on high-skill, high-wage knowledge industries will

not happen in a matter of one or two years. It will take years or decades of

concentrated and serious work on a number of fronts. However, it is critical for Palm

Beach County to acknowledge and strategically galvanize around the notion that a

paradigm shift must occur in the way the County pursues public and private

investment and positions itself nationally and internationally for growth and

development.

Inherent in this new direction is the realization that many of Palm Beach County’s

“old ways” related to government accountability and performance, regional

divisiveness, educational expectations, land use and development patterns,

transportation, technology and utilities infrastructure, and an economic development

model predominantly focused on external recruitment cannot continue if the County

is to truly prosper.

Some of Palm Beach County’s competitive issues can be addressed locally, but many

will require a stronger partnership with the region and the State of Florida. If the

region is to prosper, Florida must dramatically increase its investment in higher

education, innovation, and training capacity in Palm Beach County. This will be

difficult in today’s challenging economic times, but to do otherwise would risk the

hundreds of millions of dollars already invested in the County.

Palm Beach County has an ace-in-the-whole, however, that gives it a head start on many competitor communities. It is a place residents, business-owners, workers, and visitors want to be. The County’s challenge will be to match its quality of life with commensurate strengths in workforce development, innovation and enterprise development, government efficiency, land development and conservation, infrastructure development, and regional cooperation. Equally as important, Palm Beach County must be affordable to those firms and individuals that want to benefit from all the County has to offer.

Click http://www.economiccouncilpbc.org/clientuploads/Public_Input_Summary.pdf for a summary of comments received from various stakeholders in the "Public Input Summary".

Best Practices & Life Sciences Trend Report
This Report briefly profiles five top life sciences regions and detail how they initiated – and maintained – these local clusters. Market Street complemented this research with an analysis of key life sciences market trends that can affect Palm Beach County as it grows its local sector.

The regions profiled include:

1. San Diego, California

2. Raleigh-Durham, North Carolina

3. Boston, Massachusetts

4. San Francisco Bay Area, California

5. Northern New Jersey

The principal “takeaways” of this report largely mirror key issues identified in earlier

components of Palm Beach County’s research process. Comparisons and metrics are contained in the Report relative to the following:

1. HIGHER EDUCATIONAL RESEARCH CAPACITY

2. SPECIALIZED TALENT DEVELOPMENT

3. AVAILABILITY OF CAPITAL

4. SUPPORTIVE INFRASTRUCTURE

Some of the Conclusions include the following:

· Comparing Palm Beach County against such strong and established life 
sciences regions has “stacked the deck” to a certain degree in terms of assessing the County’s competitiveness for this business sector. Even so, the reality of the biotechnology/ life sciences sector is that the great majority of employment truly is clustered in a very few top regions. 

· Palm Beach County will need to significantly enhance its research and development, employment and supportive infrastructure related to life sciences. 

· The County must create is a formalized SYSTEM for life sciences development. 
This system (a component of all successful life sciences clusters) will be inclusive of universities, hospitals, industry organizations, capital and resource providers, research institutions, training providers, government regulators, legal firms specializing in IP, and others.

· Palm Beach County has the seeds of a growing research climate planted through the successful recruitment of Scripps Florida and Max Planck, but the universe of supportive programs, processes, and organizations in the County has yet to materialize. This reality has led some life sciences professionals in the County to reflect that they are “on an island” rather than embedded in a growing cluster. 
· While possible, this process will take years – even decades – to fulfill. Slow, steady, committed, and smart investment in both the physical and human resources necessary to be competitive should be the order of the day in Palm Beach County. 
Click http://www.economiccouncilpbc.org/clientuploads/Life_Sciences_Report.pdf for a "Best Practices & Life Sciences Trend Report".

Community Action Plan

Palm Beach County’s Action Plan – the culmination of this quantitative and

qualitative strategic process – will position the County’s public and private leadership

to consider the steps necessary to be competitive and effectively grow the local

economy now and in the future. The Action Plan is intended to leverage and support existing strategic efforts while also providing opportunities to better coordinate (not duplicate) these efforts. Effective plan implementation will require new partnerships, new money, and new perspectives on what it takes to thrive in the New Economy.

The plan will detail priority issues and status in the County and then present a short list of specific options for addressing the issues and needs in 2009 and beyond. Each option will be accompanied by “measurable benchmarks tied back to the indicators used in the Community Competitiveness Profile to allow for short and long-term evaluation". While there will be no "pie in the sky" recommendations, no priority will be ignored. 

The Council and its consultant are genuinely committed to considering all constructive feedback from every credible source. They intend to make the process as inclusive as possible so that the final product enjoys the confidence of everyone who participates. All interested parties may relay comments to any member of the Project Steering Committee. Please note that the initial reports, conclusions and recommendations referenced above are "work-in-progress" and should be considered drafts.

Market Street Services, Inc. founder and principal, Mac Holladay, will present the proposed Action Plan at a luncheon for Economic Council members and invited community leaders on Thursday, February 19, 2009 at the Kravis Center, West Palm Beach.
